OPENING GENERAL SESSION: 
FULFILLING OUR ACTION PLAN
(30 minutes)




For the presenter
The opening general session is your first opportunity to connect with participants, and it sets the tone for the entire seminar. Encourage everyone to actively take part, and try to make all attendees feel included. 
Use this time to inform, motivate, and inspire participants as they prepare for their year in leadership. In this session, focus on getting them excited about Rotary’s Action Plan and how it can help clubs thrive.
Speaking points 
Explain the purpose of the event.
Review the program and highlight important points. 
Explain that the Action Plan provides a unified direction for Rotary International and The Rotary Foundation and that it sets our strategic priorities, including the eradication of polio. 
Emphasize participants’ primary responsibilities and how they relate to Rotary’s Action Plan.
Explain each strategic priority of the Action Plan. 
Discuss how the Action Plan can help clubs:
· Increase their visibility and influence in the community
· Strengthen the service they provide
· Create meaningful involvement for their members
· Innovate and find new ways to solve problems
Decide whether you will use the PowerPoint template provided.
Find more information on Rotary’s Action Plan page.
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