SESSION 3: 
PREPARING TO LEAD
(45 minutes)


RELEVANCE: Club presidents motivate members to reach goals, recognize club members with awards, communicate with club and district leaders, and listen to all members to ensure that their needs are met.
Learning objectives
After this session, participants will be able to:
· Identify the skills needed to be an effective club leader
· Analyze challenges in leading the club and develop strategies for handling them
Before the session
· Review the speaking points, discussion questions, and activities.
· Get input from assistant governors, or ask them to lead the session.
· Consider any district or regional issues related to this topic.
· Choose an activity based on the needs of your participants.
· Decide whether you will use the PowerPoint template. 
· Review the resources listed below.
Resources
· Learning Center courses:
· Get Ready: Club President 
· Working With Your Club Leadership Team 
· Vibrant Clubs in Action
· Rotary Citation page on My Rotary
During the session
· Welcome participants and introduce yourself. 
· Review the learning objectives. 
· Highlight these key messages: 
· One of your key responsibilities is motivating others to reach club and district goals.
· You’re also responsible for working with the club board to appoint committee chairs and for ensuring that the leadership team carries out its duties.
· Consider diversifying your leadership team by finding and supporting new leaders.
· Meet with your club board monthly to review progress on goals and tasks.
· Hold those who agree to work on goals accountable and be prepared to reassign tasks if needed.
· Know that what motivates your members will vary from person to person. Be prepared to use different methods of motivation as you plan, implement, and celebrate achievements. 
· Work with your assistant governor and other district leaders to help your club succeed.
· Use these discussion questions to get the conversation going:
· What leadership skills are important for your role?
· How will you keep club members motivated?
· How will you select and prepare the members of your club leadership team?
· How will you prepare people to take over leadership roles? Will this vary by position? 
· How will you keep talented people engaged in leadership roles? 
· How will you get diverse perspectives in leadership and decision making?
· What committees does your club have?
· What tasks can be delegated to committees?
· How will the club manage disagreements?
· What will you do to ensure continuity in leadership?
· How will you communicate with district leaders? How will district leaders communicate with your club?
· Lead one of the activities below.
· At the end of the session:
· Review the learning objectives.
· Ask participants to write down one idea they’ll use from the session.
Activities
Choose one activity:
1. Brainstorm strategies to manage change 
· Allow 25 minutes for this activity.
· Divide participants into small groups. 
· Explain that influencing change in the club will be an important part of the president’s job. Present one of the following scenarios to each group for discussion:
· Scenario 1: Board members in disagreement. Reginald will begin his term as president in three months and wants to survey members to learn more about their interests in order to better engage them. Two of his incoming board members are opposed to this. How can Reginald persuade them?
· Scenario 2: Underperforming committee chair. It’s halfway through your term, and your Rotary Foundation committee chair isn’t meeting your expectations. They don’t attend board meetings regularly and haven’t made any progress toward their goals. They’re not always responsive to your emails and calls. What do you do?
· Scenario 3: Social member. Josh comes to meetings and social events regularly. He is a corporate accountant and his skills could be useful to the club. But he has never volunteered to be an officer, run a committee, or chair an event. What can you do to encourage Josh to share his expertise with the club?
· Have groups generate solutions for 10-15 minutes.
· Ask each group to discuss their solutions with the whole group.
2. Role-play leadership qualities 
· Allow 25 minutes for this activity. 
· Divide participants into small groups that include people who have served as club president in the past as well as people who are new to the role.
· Ask participants to share or brainstorm an example of a challenge they might face in leading volunteers. 
· Ask each group to think of a creative way to overcome the challenge, including how they will motivate others to help them, and then to demonstrate their idea through role-playing. 
· Allow 10 minutes for participants to discuss and plan their role-playing demonstration. 
· Give each group a turn to act out its scenario and solution. 
· Ask participants what leadership qualities they noted and any other observations they made. 
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