SESSION 6: 
MANAGING YOUR CLUB
(60 minutes)


RELEVANCE: Club presidents are responsible for making sure member lists are up to date, the club invoice is paid, club finances are sound, and any risks associated with activities are minimized.
Learning objectives
After this session, participants will be able to:
· Demonstrate how Rotary’s online tools are used to conduct club business
· Describe the club president’s responsibilities related to club administration, finances, and amending club bylaws
Note: Rotaractors will be able to use online tools to conduct club business by 2023-24.
Before the session
· Review the speaking points and activities.
· Consider involving your Club and District Support representative, a current club president or secretary, your assistant governor, or a district trainer in the session.
· Consider any district or regional issues related to this topic.
· Choose an activity based on the needs of your participants.
· Decide whether you will use the PowerPoint template.
· Check with the seminar organizer to make sure the venue has sufficient bandwidth for wireless internet users.
· Review the resources listed below.
Resources
· Learning Center courses:
· Managing Club Business 
· Rotary Club Central Resources
· Manage page on My Rotary 
· Flexible options for clubs page on My Rotary
· Recommended Rotary Club Bylaws and Recommended Rotaract Club Bylaws 
· Standard Rotary Club Constitution and Standard Rotaract Club Constitution
During the session
· Welcome participants and introduce yourself. 
· Review the learning objectives.
· Highlight these key messages: 
· As president, you’re responsible for making sure your club runs efficiently and effectively.
· Hold regular club board meetings to explore ideas, make decisions, and evaluate progress.
· Work with your club leadership team to delegate club administration duties.
· Be sure you and your members have My Rotary accounts, and use the online tools to conduct club business efficiently.
· Rotarians can use Rotary Club Central to enter and manage goals, track service activities, and understand trends. Rotaractors will be able to use this resource soon. 
· Update your membership lists and club data as required, either on My Rotary or through your third-party data integration vendor.
· Work with your members to review and update your club bylaws to reflect your club’s practices.
· Know your financial management responsibilities and how to reduce club liability.
· Use these discussion questions to get the conversation going:
· What are the benefits of getting a My Rotary account?
· What did you learn when you looked at your club’s trends in Rotary Club Central?
· When was the last time your club updated its bylaws? 
· Are there any administrative functions that can be simplified?
· Lead one of the activities below. 
· At the end of the session:
· Review the learning objectives.
· Ask participants to write down one idea they’ll use from the session. 


Activities
Choose one activity:
1. Online tools in My Rotary
· Allow 30 minutes for this activity.
· Distribute the Online Tools Worksheet.
· Divide the participants into small groups to discuss the list of resources they can use to manage their club. Ask them to list the steps they plan to take as they prepare for their new role.
· Allow time at the end of the session for the groups to share, and to respond to questions.
2. Brainstorm ways that club bylaws can help shape a club’s future
· Allow 30 minutes for this activity.
· Divide participants into four groups. 
· Ask participants how many of their clubs have amended their bylaws to align with the new club flexibility options. 
· Ask the participants whose clubs have done so which sections they amended and why. Review the sections of the Recommended Rotary Club Bylaws or Recommended Rotaract Club Bylaws. (You may want to give each group a copy of their respective document.)
· Assign each group a section of the Recommended Rotary Club Bylaws or Recommended Rotaract Club Bylaws:
· Board
· Meetings
· Elections and terms of office
· Dues
· Ask each group to discuss how clubs might amend their assigned section. 
· Ask participants to share with the entire group the potential amendments they discussed and how those changes would improve a club’s operations.


ONLINE TOOLS WORKSHEET

	Tool
	What you can do
	Next steps

	My Rotary 

	· Find resources related to your role
· See your club snapshot and reports
· Participate in the online community and discussion groups 
· Perform administrative tasks:
· Add officers
· Pay club invoice
· Generate Foundation and membership reports
· Submit nominations for awards
· Get club forms
· Manage membership leads
	

	Rotary Club Central
Note: Rotaract access coming soon.
	· Enter club goals and achievements in membership, public image, service, Foundation giving, and young leaders
· Review and adjust goals 
· View trends and reports
	

	Brand Center

	· Learn how to use the Rotary brand
· Customize event materials 
· Download Rotary logos, images, and videos 
· Create a club logo and stationery
· Find templates for business cards, campaign ads, newsletters, and flyers
	

	Rotary Showcase
	· Share photos and videos from successful projects 
· Research projects and partners
· Report how projects contribute to Rotary’s global impact
	

	Learning Center
	· Find training by role or by topic 
· Find club officer courses and resources
· Take courses at your own pace, on topics that interest you
	

	Discussion groups
	· Find members who share your interests 
· Meet other Rotary officers
· Start a new discussion group
· Learn from diverse global perspectives
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