SERVICE AND YOUR COMMUNITY
(45 minutes)



RELEVANCE: To promote effective projects, club and district leaders ensure that organizers conduct a needs assessment, develop a plan, carry out the plan, and evaluate success. Partnering with other organizations, community members, or beneficiaries can foster sustainability and local ownership of the project.
Learning objectives
At the end of this session, participants will be able to:
· Identify new ways to involve more Rotary members in projects 
· Involve the community in planning and conducting a project 
Before the session
· Review the best practices, discussion questions, and activities.
· Get input from members who have planned a successful project, or consider asking an expert to lead the session.
· Consider any district or regional issues related to this topic.
· Choose an activity based on the needs of your participants.
· Decide whether you will use the PowerPoint template. 
· Review the resources listed below.
Resources 
· Learning Center course: Rotary’s Areas of Focus
· Community Assessment Tools
· Our Causes page on Rotary.org
· Project Lifecycle Resources page on My Rotary
· Rotary Showcase of projects and partners on My Rotary
During the session
· Welcome participants and introduce yourself. 
· Review the learning objectives. 
· Highlight these best practices for planning and implementing a project:
· Conduct a community needs assessment before starting a project.
· Involve all members in the project so they’re invested in its success and can contribute their talents, connections, and resources.
· Outline your strategy for managing resources, and incorporate sustainability into your project plan.
· Partner with local or international organizations to increase your impact.
· Evaluate your project’s success, review the lessons learned, and share your service story.
· Use these discussion questions to promote conversation:
· What is your club’s signature project (the one you are most known for in the community)?
· What is a needs assessment, and why is it important?
· How did your club assess community needs for your most recent project?
· How did the project affect club public relations, fundraising, and plans for future projects?
· Do your projects attract new or potential members?
· How do your projects benefit the community?
· How could you enhance club projects to reach more people?
· What innovative ideas do you want to try in future projects?
· How can you involve more members in projects?
· How can you involve more Interactors, Rotary Community Corps members, and other non-Rotarian volunteers in your projects?
· Lead one of the activities below. 
· At the end of the session:
· Review the learning objectives.
· Ask participants to write one idea they’ll use from the session.


Activities 
Choose one activity:
1. Share community project ideas
· Ask participants to share a project their club has implemented in their community. List the projects on a flip chart. Then have each participant put a mark beside one project they’d like to know more about. Ask the participant whose project drew the most interest to answer these questions:
· How did you know your community would benefit from this project?
· Why did you decide to take on this project?
· How did you partner with other clubs or other community organizations? 
· How long have you been working on this project?
· How did this project affect the beneficiaries?
· Was this a sustainable project?
· What lessons have you learned that you can apply to other projects?
2. Exchange project information with a partner
· Ask participants to partner with a person next to them and share details about a project they’re proud of. 
· As one person speaks, the other should take notes or draw an illustration of the project. Allow each person to share for 5 minutes. 
· After 10 minutes, have participants introduce each other’s project, either to the larger group or to another pair, using their notes or drawings. 
3. Visualize new project ideas
· Ask participants to consider what their club or district is known for in the community. 
· Then have them consider what they want to be known for. (For example, a club might be known for its annual pancake breakfast, but it wants to be known for humanitarian service.) 
· Have participants share their ideas with the group. Give them time to work on a plan to achieve their vision.
· Remind participants that inviting community members and other organizations to collaborate on a project is a great way to increase awareness of Rotary.
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