SESSION 4: 
ENGAGING CLUB MEMBERS
(45 minutes)


RELEVANCE: By getting to know members well, club presidents can engage them in ways that tap into their unique skills and interests, creating a more meaningful membership experience.
Learning objectives
After this session, participants will be able to:
· Involve members in ways that make them feel valued for the unique skills they bring
· Create strategies to engage members
Before the session
· Review the speaking points, discussion questions, and activities.
· Get input from your Rotary coordinator and the district membership committee chair, or ask one of them to lead the session.
· Consider any district or regional issues related to this topic.
· Choose an activity based on the needs of your participants.
· Decide whether you will use the PowerPoint template. 
· Review the resources listed below.
Resources
· Learning Center courses:
· Best Practices for Engaging Members
· Creating an Inclusive Club Culture 
· Connect for Good PDF
· Entrance Survey
· Improving Your Member Retention PDF
During the session
· Welcome participants and introduce yourself. 
· Review the learning objectives. 
· Highlight these key messages: 
· Work with the club membership committee to attract, engage, and educate members.
· Know that clubs that value their members and foster strong relationships between them have better retention.
· Use the entrance survey to understand more about your members and their unique strengths, and ways they would like to get involved.
· Discuss the ideas in Connect for Good so members know about various opportunities Rotary provides. 
· Make sure all members can fully engage in any meeting, event, or activity that you organize, either in person or online.
· Have members take the member satisfaction survey to get feedback about their club experience. Then discuss the feedback and implement changes by working with members.
· Use these discussion questions to get the conversation going:
· What does your club do to engage both longtime and new members? 
· Do you ask longtime and new members what they want from their club experience? What process could you implement to ensure this is done regularly?
· How do you keep your members informed and involved in decision making? Involving members in discussions and keeping them informed fosters a sense of belonging and inclusion.
· Do your club activities reflect the interests of your members, or merely what has been done for many years? 
· How can your club be more flexible in order to accommodate members’ needs?
· Are your meeting and event locations accessible to those with vision, hearing, cognitive, and physical impairments?
· Does your club offer opportunities for members to speak up if they see or experience something inappropriate?
· What does your club do to recognize members for their efforts?
· Lead one of the activities below.
· At the end of the session:
· Review the learning objectives.
· Ask participants to write down one idea they’ll use from the session.


Activities
Choose one activity:
1. Encourage member engagement
· Allow 25 minutes for this activity.
· Divide participants into small groups. 
· Ask each group to brainstorm ways to engage members.
· How can you share these opportunities with members?
· What are some challenges to engagement, and how can you overcome them?
· After 15 minutes, have each group present to the entire group, and facilitate a discussion.
2. Improve your club’s engagement efforts
· Allow 25 minutes for this activity.
· Divide participants into small groups. Ask each group to review the following scenario and record responses to the questions:
The Rotary Club of Yula has 39 members. The club has a strong core group of 15 members who keep rotating through the leadership positions. Over the past year, the other club members have not participated much and have started to leave. 
The incoming club president noticed that many members are not attending meetings. After reviewing the membership reports, they found that the club had 54 members three years ago and has lost members each year. They know they need to address the declining membership.
· What’s the first thing you would do to address this issue?
· What other steps would you take?
· What changes would you make after looking into this issue?
· What steps would you take to make these changes?
· How would you handle members who don’t agree with the changes?
· How does this apply to changes needed in your own club?
· Ask each group to share with the entire group the actions they identified to address the club’s problem.
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