SESSION 1: 
PLANNING THE YEAR AHEAD
(60 minutes)


	
RELEVANCE: By understanding trends, strengths, and opportunities, presidents can help clubs set short- and long-term goals that align with Rotary’s Action Plan. 
Learning objectives
After this session, participants will be able to:
· Identify their club’s strengths and weaknesses
· Set goals that align with Rotary’s Action Plan
Before the session
· Review the speaking points and activities.
· Consider involving assistant governors in the session.
· Consider any district or regional issues related to this topic.
· Choose an activity based on the needs of your participants. 
· Decide whether you will use the PowerPoint template.
· Make sure you have the materials you need.
· Review the resources listed below.
· Ask presidents-elect to review Rotary Club Central. 
Resources
· Learning Center courses:
· Rotary’s Action Plan and You 
· Rotary Club Central Resources 
· Action Plan page on My Rotary
· Rotary Citation page on My Rotary
· Club Health Check PDF

During the session
· Welcome participants and introduce yourself. 
· Review the learning objectives.
· Highlight these key messages: 
· Identify your club’s strengths and weaknesses to determine what goals to set for the year and how you’ll meet them.
· Align your club’s short- and long-term goals with Rotary’s Action Plan.
· Focus on the aspects of the Action Plan that are most relevant and meaningful to your club.
· Review your district’s goals and the Rotary or Rotaract Citation and think about how they fit into your goal planning.
· Work with your club leadership team and assistant governor to set goals and find resources to help achieve them.
· Review the status of your goals with members at club assemblies.
· Use these discussion questions to get the conversation going:
· Has anyone reviewed Rotary Club Central or used the Club Health Check? If so, what did you learn about your club? What are your club’s strengths and weaknesses?
· What types of activities is your club already doing to support the Action Plan?
· How can the Action Plan be used to strengthen your club and make it more welcoming?
· How can you get every member to support your club’s goals?
· Lead one of the activities below.
· At the end of the session:
· Review the learning objectives.
· Ask participants to write down one idea they’ll use from the session. 
Activities
Choose one activity:
1. Align a goal or area of your club with Rotary’s Action Plan
· Allow 30 minutes for this activity.
· Give participants the Your Action Plan worksheet.
· Refer participants to the Action Plan flyer and the What Clubs Can Do flyer.
· Ask participants to identify or reflect on their club’s strengths and weaknesses.
· Ask participants to complete the worksheet.
· Divide participants into groups.
· Ask each group to discuss the worksheet questions and their responses. Encourage them to note new ideas they hear from others.
· If time allows, ask groups to discuss other goals.
· Ask each group to summarize their discussion with the larger group. 
2. Discuss Rotary’s Action Plan
· Allow 15 minutes for this activity.
· Divide participants into groups and assign each group one of the Action Plan priorities.
· Have them discuss goals or activities their clubs already have that relate to that priority:
· What goals or activities does your club currently have that relate to this priority? How does your club support it?
· What else could your club do to support this priority?
· What steps will you take to support this priority?
· How will you measure the success of your goal or activity?
· Ask each group to summarize their discussion for the larger group.
· 

YOUR ACTION PLAN

Discussion questions: 

· What is one strength or weakness of your club you want to focus on in the coming year?
· What is one goal you have for your club? Alternatively, what is one area of the club you’d like to strengthen?
· Which Action Plan priority does that goal or area relate to?
· How can the Action Plan help you achieve that goal or strengthen that area?
	Club strength or weakness you’d like to focus on
	Action Plan priority that relates to that strength or weakness
	Goal
	How will you measure the success of this goal?

	
	Increase Our Impact
	
	

	
	Expand Our Reach
	
	

	
	Enhance Participant Engagement
	
	

	
	Increase Our
Ability to Adapt
	
	


YOUR ACTION PLAN
WORKSHEET 
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