ROTARY PROGRAMS FOR 
YOUNG LEADERS
(45 minutes)

RELEVANCE: Programs and activities for young leaders support Rotary’s Action Plan by increasing our impact, expanding our reach, enhancing participant engagement, and increasing our ability to adapt.
Learning objectives
At the end of this session, participants will be able to:
· Understand how Rotary’s programs for young leaders (Interact, Rotary Youth Exchange, and Rotary Youth Leadership Awards) can benefit the organization
· Get their clubs and districts more involved in these programs
· Promote Rotary in ways that appeal to young people
Before the session
· Review the key messages, discussion questions, and activities.
· Get input from your Rotary coordinator and district membership chair, or ask them to lead the session.
· Invite your district Rotary Youth Leadership Awards (RYLA) and Youth Exchange chairs to share how clubs can participate.
· Consider any district or regional issues related to this topic.
· Choose an activity based on the needs of your participants.
· Decide whether you will use the PowerPoint template. 
· Review the resources listed below.
Resources
· Handbooks for Interact, Youth Exchange, and RYLA
· Rotary Youth Protection Guide
· Rotary Youth Exchange and Young Leaders in Action newsletters
· Learning Center course: Protecting Youth Program Participants
During the session
· Welcome participants and introduce yourself. 
· Review the learning objectives.
· Give an overview of Rotary’s programs for young leaders. 
· Highlight these key messages: 


· Help young people develop leadership skills, encourage a passion for service, and promote global understanding through Rotary’s programs for young leaders.
· Ask club members which programs they want to support.
· Consider working with a youth service organization in your community to encourage young leaders to participate.
· Use these discussion questions to promote conversation:
· What are the benefits of engaging young leaders?
· How can you get your members more involved in these programs?
· Does anyone have experience with these programs? Please share.
· What policies does your club have in place to protect youth?
· Lead one of the activities below.
· At the end of the session:
· Review the learning objectives.
· Ask participants to write one idea they’ll use from the session.
Activities
Choose one activity:
1. Roundtable discussion
· Allow 30 minutes for this activity.
· Designate a table for each of the programs. Assign a facilitator to each table based on their expertise. Have each facilitator discuss these questions with participants: 
· What experience do you have with the program?
· What are the benefits of this program?
· What are some best practices to run this program?
· How can you get more of your club members involved?
· After 10 minutes, have participants switch tables to learn about another program.
2. Idea exchange
· Allow 20 minutes for this activity.
· Divide participants into small groups.
· Ask participants to identify at least three ways they can integrate programs for young leaders into their club.
· Discuss potential opportunities and challenges in getting club members to participate.
· After 15 minutes, ask groups to share what they discussed.
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