SESSION 5:
ATTRACTING NEW MEMBERS
(45 minutes)

RELEVANCE: When club presidents create an inclusive club culture, then develop and implement innovative strategies to attract diverse participants, they strengthen their own clubs and Rotary.
Learning objectives
After this session, participants will be able to:
· Identify areas of their club they need to focus on to create an inclusive environment
· Develop strategies to attract new and diverse members
Before the session
· Review the speaking points, discussion questions, and activity.
· Get input from your Rotary coordinator and the district membership chair, or ask them to lead the session.
· Consider any district or regional issues related to this topic.
· Decide whether you will use the PowerPoint template. 
· Review the resources listed below.
Resources
· Learning Center courses:
· Strategies for Attracting New Members 
· Diversify Your Club 
· Online Membership Leads 
· Diversifying Your Club: Member Diversity Worksheet
· Finding New Club Members: Identifying Prospective Members Worksheet 
· Engaging Younger Professionals page on Rotary.org
· Creating a Positive Experience for Prospective Members PDF
During the session
· Welcome participants and introduce yourself. 
· Review the learning objectives. 
· Highlight these key messages: 
· Appoint a strong, diverse club membership committee to implement strategies to achieve your membership goals. 
· Review your club’s membership reports to analyze trends.
· Clubs that are diverse and that make people of all backgrounds feel welcome attract new members who want to make a difference.
· It’s important to build relationships with a variety of groups in the community and to learn what they think about the club and the community’s needs.
· Use the Member Diversity Worksheet and the Identifying Prospective Members Worksheet to see who might be missing from your club and to develop a pool of prospective members.
· Analyze your club’s history of bringing in new members to learn what you’re doing well and what could be improved.
· Enhance your club’s image on social media to attract prospective members.
· Develop methods that engage prospective members without pressuring them. Work to develop a relationship with prospective members to ensure they understand the club. 
· Consider people who’ve recently retired, former Rotary members, young professionals, and Rotary alumni, and customize your approach based on each group.
· Use the online membership leads assigned to your club to engage people who’ve expressed an interest in joining Rotary.
· Use these discussion questions to get the conversation going:
· What are the benefits of being a member?
· What attracts prospective members to your club? 
· What groups are you not attracting to your club?
· How can you make your club more inclusive so that it appeals to new members?
· If you were joining Rotary today, would you join your club?
· How does your community’s demographic information compare with the demographics of your club?
· Does your club consider prospective members from underrepresented groups for membership?
· How would you describe the diversity of your club based on gender, age, ethnicity, ability, and profession? How could you make it more diverse?
· Who should your club’s membership include in three to five years? 
· How can you bring in different types of people as members and as leaders so that your club reflects the community?
· How can you use direct marketing, print media, and social media to attract members? 
· Has your club made significant changes to any traditional practices that were unattractive to guests and prospective members?
· What does your club do with its online membership leads?
· How do you evaluate prospective members? 
· How do you recognize members who bring in new members?
· Lead the activity below.
· At the end of the session:
· Review the learning objectives.
· Ask participants to write down one idea they’ll use from the session.
Activity
Assess your readiness to create a more diverse club
· Allow 25 minutes for this activity.
· Divide the participants into small groups.
· Distribute Diversifying Your Club: A Readiness Assessment.
· Ask participants to circle yes or no on the assessment questions, then discuss the areas they’d like to work on and the steps they would take. 
· After 15 minutes, have each group report on the areas they focused on, and facilitate a discussion.
· Encourage your participants to discuss the questions on the readiness assessment with their clubs.



DIVERSIFYING YOUR CLUB: 
A READINESS ASSESSMENT
Clubs vary widely in their readiness to build connections with new people and create a culture of inclusion. Complete the table below, using the empty row to add your own ideas. Discuss the steps you would take as a group.

	IS YOUR CLUB READY TO ...
	YES/NO
(circle one)
	NEXT STEPS

	Discuss the benefits of having its membership accurately represent your community?
	Yes         No
	

	Dedicate time during a few meetings to conduct the Diversifying Your Club assessment and complete the Member Diversity Worksheet?
	Yes         No
	

	Consider several perspectives when applying The Four-Way Test?
	Yes         No
	

	Recognize the difference between equality and equity, and understand why equity is our goal?
	Yes         No
	

	Understand and counteract the ways in which unconscious biases can shape how we perceive people?
	Yes         No
	

	Build authentic relationships with diverse groups of people? 
	Yes         No
	

	Include members of underrepresented groups in any discussion of community needs and give them an active role in any initiative?
	Yes         No
	

	Develop a culture of inclusion where everyone who engages with us feels respected and valued for their unique qualities?
	Yes         No
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