SESSION 2:
CONDUCTING MEETINGS
(45 minutes)


RELEVANCE: Club presidents can provide meaningful experiences for members and participants by working with other club officers to plan club meetings, assemblies, and board meetings that are welcoming, engaging, and inclusive.
Learning objectives
After this session, participants will be able to:
· Discuss ideas for meeting formats that will keep members engaged 
· Identify ways to improve the meeting experience for members
Before the session
· Review the speaking points, discussion questions, and activities.
· Consider asking an assistant governor or Rotary coordinator to lead the session.
· Consider any district or regional issues related to this topic.
· Choose an activity based on the needs of your participants.
· Decide whether you will use the PowerPoint template. 
· Review the resources listed below.
Resources
· Learning Center courses:
· Best Practices for Engaging Members 
· Creating an Inclusive Club Culture 
· Vibrant Clubs in Action 
· Engaging Online Meetings page on My Rotary
During the session
· Welcome participants and introduce yourself. 
· Review the learning objectives. 
· Highlight these key messages: 
· It’s important for members to feel that club meetings are a good use of their time and that they can participate in different ways.
· Clubs have the flexibility to choose how often they meet, as long as they meet twice a month.
· Clubs can have a variety of meeting formats. They can rotate the meeting location; meet virtually, in person, or both; and use meetings to plan or conduct service projects, social events, and fundraisers.
· Survey your members to see what they are interested in. Your club should adapt to meet your members’ needs rather than expecting members to adapt to your club.
· When planning meetings and events, keep in mind the needs and abilities of all members, including people with disabilities, families with young children, and professionals of all ages.
· Designate someone in your club to greet and assist guests so they feel welcome and able to fully participate in the meeting.
· Meet with your club board regularly to discuss goals and initiatives.
· Use these discussion questions to get the conversation going:
· Has your club varied its meeting format and frequency?
· Are your meetings well attended? If not, why not?
· What would motivate members to attend more meetings?
· How does your club gather opinions about the format and content of your meetings? 
· Do you consider diverse perspectives when you make decisions about the meeting experience?
· What practices can your club put into place to ensure that guests are welcomed and have a positive experience?
· Is your club welcoming and accessible to families with young children, people with disabilities, and people whose schedules don’t allow them to attend regularly?
· What are other ways members could participate in club meetings?
· How could your meetings and board meetings be improved?
· What do you do at your club assemblies? How are they different from club meetings?
· Lead one of the activities below.
· At the end of the session:
· Review the learning objectives.
· Ask participants to write down one idea they’ll use from the session.


Activities
Choose one activity:
1. Generate ideas for innovative meeting formats and content
· Allow 20 minutes for this activity.
· During this activity, participants will consider how to make meeting formats or programming more engaging and accommodating for members.
· Divide participants into small groups.
· Have them generate ideas for different meeting formats or innovative meetings they may know from their own club, other organizations, or workplaces.
· As they create the formats, have them consider the needs of all members.
· After 10 minutes, ask the groups to share what they discussed. 
2. Improve the meeting experience
· Allow 20 minutes for this activity.
· Divide participants into groups or pairs.
· Ask participants to discuss these questions with their groups or partners:
· What is a typical club meeting like? 
· Do your members and guests say they enjoy the meetings?  Do they find them to be a worthwhile use of their time?
· What’s one aspect of your meetings you’d like to improve or change? 
· Do you regularly survey members to learn what they think?
· Ask participants to think about how they could incorporate the change they’d like to see in their meetings to improve the club experience. If it’s a significant change, you may need to update your bylaws. Who in your club could help update bylaws?
· Ask participants to share their ideas with the larger group. 
· Discuss how these ideas could be used to engage members and make meetings more interesting. 
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