USING SOCIAL MEDIA
(45 minutes)






 

RELEVANCE: Clubs and districts should designate members responsible for cultivating relationships with local media and using social media to make their community aware of events and activities.
Learning objectives
At the end of this session, participants will be able to:
· Identify ways to include social media in their communications plans that will promote Rotary and attract new members
· Set up social media accounts
· Determine effective ways to use social media (e.g., promotion, calls for volunteers, post-activity dialogue)
Before the session
· Review the key messages, discussion questions, and activities.
· Consider asking a social media expert to contribute to the session, such as a Rotary or Rotaract member who skillfully uses Facebook, Twitter, LinkedIn, Instagram, and other platforms to promote projects and events.
· Consider any district or regional issues related to this topic.
· Choose an activity based on the needs of participants.
· Decide whether you will use the PowerPoint template.
· Check with the seminar organizer to make sure the venue’s Wi-Fi is strong enough to allow participants to access the internet during the session. 
· Ask participants to bring their mobile devices.
· Review the resources listed below.
Resources
· Brand Center
· Public Relations page on My Rotary
· Social Media page on My Rotary
During the session
· Welcome participants and introduce yourself. 
· Review the learning objectives.
· Highlight these key messages: 


· Remember that social networking is about building relationships.
· Social media content reflects your organization, so design yours to draw interest, and be genuine, conversational, and fun.
· Designate someone to maintain your social media accounts.
· Rotary members are people of action, so be sure your images show members taking action, not just posing for photos. 
· Post often to keep your connections engaged.
· Use these discussion questions to promote conversation:
· What social media platforms does your club use?
· What types of posts get the most activity?
· How often does your club post on these platforms?
· Lead one of the activities below. 
· At the end of the session:
· Review the learning objectives.
· Ask participants to write one idea they’ll use from the session. 
Activities
Choose one activity:
1. Demonstrate how to use social media to promote clubs (internet access required)
· Discuss the efficiency of social media in spreading the word about Rotary, then demonstrate how to navigate different platforms (see below). 
· Quickly assess participants’ knowledge of social media, and tailor your presentation accordingly.
· If your participants are novices, cover the basics and allow time for practice. Discuss the importance of incorporating social media into their overall communications plan before they begin using it.
· If your participants are experienced with social media, demonstrate how to promote club activities by integrating social media with their club website.
· Facebook 
Demonstrate how to:
· Add a link to the club’s Facebook page on the club website
· Add an RSS feed of their website to their club Facebook page
· Measure the success of their club Facebook page with Insights and other tools
· Create Facebook ads
· LinkedIn 
Demonstrate how to:
· Set up an account
· Update biographical information with Rotary information
· Join the Rotary International group and find other LinkedIn groups to join
· Join a Rotary group in your state or region
· Post a discussion
· Twitter
Demonstrate how to:
· Set up an account
· Tweet 
· Engage followers
· Find Twitter accounts to follow
· Instagram 
Demonstrate how to:
· Post pictures and videos
· Choose effective photos (show participants good photo examples versus better photo examples)
· Ask participants to share their experiences with social media, and invite them to show their social media efforts to the group. Leave time for questions.
2. Discuss how to use social media to promote clubs (no internet access required)
· Post flip charts around the room and label each one with a different social media platform. 
· Ask participants to identify their intended audience for each platform and write messages to promote Rotary to each audience. 
· Ask participants to apply the top three ideas they’ve heard to their social media accounts.
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